Fabulous Fall
Town Hall




Welcomel

Using the Chat box, tell us
your name and where you

are from! .

Hi everyone! Rebecca
The Chat Box is at the from RAR National in
bottom of the Zoom tool MD

bar :)




Agenda for Today's Town Hall

5 Tips to Funding Your RAR Program

 Open Discussion-Sharing Session






Mikaela Houghton

As Manager of Affiliate Growth and
Development, Mikaela’s focus is supporting
the development and growth of both new
and current Affiliates. She spearheads our
Business Development Team (Sales) and
works on our Contributed Revenue Team
(Fundraising).
mhoughton@raisingareader.org



mailto:mhoughton@raisingareader.org

Planning Ahead

Raising A Reader (RAR) helps
families develop, practice and
maintain the habit of sharing
books—a habit that research
demonstrates is essential to
developing reading skills.

Costs for Expanding to New Classrooms & Sustaining Program
For the first year, it costs approximately $115 per child to start the Raising A Reader program.

Materials, on average, last around 5 years so we typically recommend Affiliates account for 3% of their Year 1
budget for subsequent years.

$200/classroom to maintain after first year for replacement books/bags and $7 per child for Blue Library Bag



Costs to Sustain RAR

ITEM DESCRIPTION COSTS
Replenishment Refresher Sets (1 Red Bag and 5 books) $55-$80
Materials Blue Library Bags $7
Staff Coordimation Depending on the size of the Raising A Reader Varies
& Overhead program you are gong to implement, staff time for

coordination could range from 10 hours — 40 hours a
week. Also please consider office space, supplies, etc.
Bvaluation Although RAR provides an evaluation toolkit, some ~$5.000-$7,000
programs hire an outside evaluator depending on
funder and agency requirements.
Provider Since RAR i1s a train-the-trainer model, the RAR Varies
Oumentations Coordnator is responsible for traming the providers
that will be implementing the program. Please consider
room space needs (thopefully available through in-kind
use of community meeting space), food, possible
stipends, and copying of handouts.
Parent Nights Although RAR is not a workshop heavy program, each | Vares
site should host at least 2 parent mghts (an imtial RAR
Orentation and a Literacy/Library event). Itis up to
the host ageney if they are going to fund refreshments,
any giveaway items (can usually get donations), and
copying of handouts.
Promotional Host agencies often seek to promote their RAR Varies
Matenals programs 1n the commumnity. Cost might melude

marketing materials or RAR giveaways.




Tip #1
Think about how RAR is funded now. Are there other funding
sources you can leverage?

*Family Engagement / Parenting Education
eDual Capacity Framework

*SEL (Social Emotional Learning)

*STEAM

*Striving Readers

Funding TO essaTitles1+3

. eCommunity Engagement
CO“Slder *Kindergarten Readiness

*ESOL/Dual Language Learning
*Poverty Focused Intervention
*Reading Intervention
*Professional Development for Staff
eMulticultural Awareness
*CARES ACT





https://www.future-ed.org/what-congressional-covid-funding-means-for-k-12-schools/

Tip #2

Are there ways to leverage local businesses to support
early literacy? Think about businesses that make your

community unique.

Are there ways that locals can help promote or
conduct online storytimes?

Could you ask for donations from a local credit
union or bank to purchase our financial literacy
collection for all RAR students?

Could a PTA support RAR expansion up to 2"
grade so that more students in your district can
have access to RAR?



Tip #3

Use online fundraising resources!

If done correctly, crowdsourcing can provide your
community with short-term funding to help replenish
loss.

e Global Giving

* DonorsChoose

e Facebook Birthday Fundraisers (difficult
to acknowledge donors)

e Giving Tuesday (December 1, 2020)

e Amazon Smile

e GoFundMe

Are there days your state has designated

for giving? For examine, Georgia has

“Georgia Gives Day!”



Tip #4

Think about how to tell YOUR story of impact! What
makes the families you serve unique? Donors are likely to

give when they have
an emotional
connection — tug on
their heartstrings!

“Raising A Reader gives Spanish speaking
parents the ability to practice reading
basic English in the privacy of their home
which begins to build confidence to read
outside the home.”

-Dawn Ryan, Preschool Teacher, Aspen, CO



Tip #5

Sponsorships
Can local businesses or organizations “sponsor” a classroom?

e Kiwanis
e Lions Club
e Masons

e Junior League

e Women's Organizations
e PTO’s

* College Clubs

e Chamber of Commerce
e Walmart

* (Costco




Resources on OAN

v 2019 Costs for Starting RAR Program
v' Grant Language

v" Going Back Toolkit

v" Annual Appeal Letter

v’ Local Publicity Kit

If you do not already have access to the
OAN, please contact us at
rarinquiry@raisingareader.org and we
will ensure your site has a username and
password.

www.raisingareader.org/oan



mailto:rarinquiry@raisingareader.org
http://www.raisingareader.org/oan




Fabulous Fall Classroom Pack!

For Families...

Components:

Six Bilingual Storybooks
Bilingual Family Guide
Response Journal

RAR Fall Webpage:

* Virtual Storytimes &
Recorded Read Alouds

» Shared Reading Videos
* Virtual Field Trips
* Downloadable extension activities

Fabulous Fall Classroom Pack!

* For Implementers, Teachers, Home
Visitors...

Components:

» Six Bilingual Storybooks

» Bilingual Family Guide

* Cell Phone Stand

* One Puppet

* Downloadable Implementer Guide

» Exclusive Online & On-Demand Training

» Raising A Reader Family Learning
Circle!
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Shared Reading Family Guide: Sneak Peek!



Implementer Guide: Sneak Peek!



Fabulous Fall Classroom Pack!

A Fun Way to Support Early Literacy through Reading
Routines and Home-School Connections!

Individual Family Pack
e Ages 3-Prek
e School Age

$55 per Family

Pack!

Classroom Pack
e Implementer Toolkit
e Family Pack (up to 25)
o Ages 3-PreK
» School Age

$200-$1250

per
Classroom!




Infant and Toddler Kits NOW AVAILABLE!

e Six Bilingual Board Books
e 1 High Quality Puppet
e Bilingual Family Guide

e Special Section on Fab Fall
Webpage!

$32/each!
Shipping Included



Infant & Toddler Guide

Sneak Peek

11/2/2020 22



Family Shared Reading Program Webpage!



https://www.raisingareader.org/what-we-do/family-shared-reading-program/




SAVE THE DATE!!!



12:00 PM PT | 3:00 PM ET

Register here

November 10, 2020 @ 3p.m. ET
The Future of Early Math: What Science and Practice Tells Us

The Federal Role in Advancing Digital Equity
Presenters: TBD

Continue Every Tuesday, Register Here



https://zoom.us/webinar/register/WN_hjXU2byeRn6fXbJmJGujhA
https://zoom.us/webinar/register/WN_hjXU2byeRn6fXbJmJGujhA

Sharing Session/Discussion
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