
November 20, 2020

Fabulous Fall
Town Hall



Welcome!

Using the Chat box, tell us 
your name and where you 
are from!

The Chat Box is at the 
bottom of the Zoom tool 
bar :)

Hi everyone! Tymisha 
from RAR National in 

PA.



Agenda for Today's Town Hall

 Updates
 SRI Education, Todd Grindal & Allison Milby
 Q&A
 Announcements
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Raising A Reader Updates

11/20/2020



Fall 2020 Outreach

We want to hear from you!

●Be on the lookout for an email invitation from your 
Portfolio Manager to schedule a time to connect.

As a token of our appreciation for you taking the 
time to speak with us, we will be offering a $100 credit 
off a future purchase.
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Fabulous Fall Classroom Pack!
A Fun Way to Support Early Literacy through Reading 
Routines and Home-School Connections!

Individual Family Pack
● Ages 3-Prek
● School Age

Classroom Pack
● Implementer Toolkit
● Family Pack (up to 

25)
• Ages 3-PreK
• School Age
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Individual Family Pack
● Infant and Toddler 

Kits

$55 per 
Family 
Pack!

$32 per 
Family 
Pack!

$200-
$1250 per 
Classroo

m!
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SRI International
Todd Grindal, SRI Education (Principal Investigator)
Allison Milby, SRI Education (Project Director)



SMARTa lk

8© 2018 SRI International. All Rights Reserved. Confidential

SMARTalk
Speech Metrics for Advancing Rich Talk  
Led by SRI International

Todd Grindal, SRI Education (Principal Investigator)  
Allison Milby, SRI Education (Project Director)

This document is intended for use by Raising A Reader
Please do not distribute.



About SRI International

 Independent, non-profit  
research institute founded in  
1946 by Stanford University.

 History of innovation and  
expertise in Education,  
Computing, Robotics, and  
Health

Expertise in early childhood education

Computer  
mouse

The  
Internet

Robotic  
surgery

SIRI

Partners on current early childhood education
projects Social emotional  

development
 Literacy development
 Family supports and

caregiver mental health
 Digital learning
 Mathematics instruction

SRI innovations
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Why This Matters
 How adults speak to young children is key for children’s brain  

development and social, language, reading, and math skills.* For 
example, reading to children positively impacts children’s behavior  
and attention, important indicators of later academic achievement.

 Toxic stress, like parents are encountering related to health,  
employment and childcare, can negatively impact children’s  
development. Communities of color are disproportionately impacted.  
Reading together strengthens bonds between caregivers and children, 
making families more resilient and counteracting stress.

 Serve-and-return conversations and responsive verbal interactions,  
such as those fostered by shared reading, support language and brain  
development.

 Parents are being asked to provide childcare more than ever, and
research shows that data-informed coaching can improve spoken
interactions between parents and children.

SMARTalk can provide caregivers with feedback that supports growth-
promoting interactions with young children.

*Gilkerson et al., 2017; Wang & Kenny, 2013; Laureau, 2011; Leonard et al., 2018; Hart & Risley, 1995
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https://www.nytimes.com/2018/04/16/well/family/reading-aloud-to-young-children-has-benefits-for-behavior-and-attention.html
https://developingchild.harvard.edu/science/key-concepts/toxic-stress/
https://developingchild.harvard.edu/thinking-about-racial-disparities-in-covid-19-impacts-through-a-science-informed-early-childhood-lens/
https://developingchild.harvard.edu/science/key-concepts/resilience/
https://developingchild.harvard.edu/resources/how-to-help-families-and-staff-build-resilience-during-the-covid-19-outbreak/
https://osf.io/k9gev/


SMARTalk Objective

 The Challenge: Currently, analyzing spoken interactions requires  
significant human input/assessment, which is time-consuming  
and expensive. Many programs cannot provide teachers and  
caregivers with the frequent, timely feedback they need to  
improve spoken interactions with children.

SMARTalk’s Objective:
 Develop a tool that automatically analyzes adult speech to children and  

provides actionable information for parents, researchers and  
practitioners to:
 Support high-quality spoken interactions for children
 Research early development questions at scale

 Increase access to assessment by reducing burden andcost
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Child skill(s)supported Adult speech features

Problem-solving, enhanced  
critical thinking

• Complexity of questions (e.g. labelingvs.  
problem solving)

• Open-ended questions (e.g. “Why do you think,  
tell me about…”)

Early literacy • Use of advanced vocabulary
• Phonemic practice (sounding outwork)

Persistence • Praise (person vs. process)

Emotional regulation • Adult frustration/anger

12© 2018 SRI International. All Rights Reserved. Confidential

Uses SRI technology to detect English language speech features associated  
with developmental skills

What does SMARTalk measure?



2. Collect daily  
information on  
the language use  
in homes and  
preschool  
classrooms

Set goals

Collect  
data

Analyze  
data

Receive  
feedback

Track  
progress  

and adjust

1. Support setting and  
tracking personalized  
goals for  
improvement
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4. Deliver  
automated  
personalized  
feedback,  
examples,  
and resources

3. Analyze data on  
multiple language  
practices associated  
with child  
development

5. Support  
continuous  
improvement  
by reviewing  
progress with a  
coach or  
supervisor

SMARTalk will improve teacher/caregiver language though low-
cost frequent measurement, regular analysis, and automated  
personalized support



Recordings of
adults’

child-directed  
speech

Human  
annotation of  

key speech  
features

Pattern  
finding

SMARTalk
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We are developing SMARTalk by analyzing recordings of
adults’ child-directed English language speech



 Share our recruitment flyer with eligible caregivers (i.e.,
English-speaking caregivers of 3 to 5 year-olds)
 Recruitment goals - 2021-2022:

 Five-Ten caregivers
 Record 3 hours of interactions per day for 3-5 days.
 Participate in one 30-45 min debrief interview

 Encourage caregivers to reach out to SRI if they have
questions.
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What we would ask from Raising A Reader affiliate sites

https://drive.google.com/file/d/1Klt1bZZO9xVvDsvgaaxVN2ohOZFfOrsJ/view?usp=sharing


 If caregivers are interested in participating, theywill  
have the opportunity to ask questions, and will be  
asked to sign an informed consent form.

 Complete a 15 min orientation on howto use the  
recording equipment

 Wear a head-mounted microphone daily for 3-5
days, recording approx. 2-3 hours perday.
 IMPORTANT: the project is not aimed at evaluating  

caregivers, the quality of their interactionswith children,  
or ability to engage in age-appropriate conversations.

 Caregivers may pause recording at any time (e.g. private  
conversations, eating lunch, using the restroom, etc.)

 Participate in a debrief interview. The project team  
will ask caregivers questions about the recording  
device and how they would use the resulting data.

What we will ask of caregivers
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 A $50 gift card as a token of our appreciation for recording
their speech.

 Another $25 gift card for participating in the debrief  
interview.

 Access to summary statistics derived from speech  
interactions (e.g., the number of times per hour that  
caregivers ask open-ended or close endedquestions)

What we will provide to caregivers who participate
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 Data will be confidential: it will not be linked to caregiver name or
identifiers.

 SRI will provide all the materials needed for audio recording.

 SRI has developed procedures for secure collection and storage of audio
data.
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How will the data be handled?



Please share any questions and feedback!
Contact Todd.Grindal@SRI.com

This document is intended for use by Raising A Reader
Please do not distribute.
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mailto:Todd.Grindal@SRI.com
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Announcements



COVID 19 Resources

11/20/202022 https://www.raisingareader.org/resourcehub/covid-19/

https://www.raisingareader.org/resourcehub/covid-19/


Going Back Tool Kit

11/20/202023 https://www.raisingareader.org/oan/going-back-plan/

https://www.raisingareader.org/oan/going-back-plan/


12:00 PM PT | 3:00 PM ET
Register here

Continue Every Tuesday, Register Here

November 24, 2020 @ 3p.m. ET
Teaching Early Reading with a Digital Mindset
Presenter: Dr. Nell Duke, University of Michigan School of 
Education.
Community Commentators: Karla Brockman, Wildflower 
Accelerated Academy, Margarita Calderon, Johns Hopkins 
University, Natasha Hall, Pinellas County Schools, Loreta Torres, 
San Francisco Unified School District

https://zoom.us/webinar/register/WN_hjXU2byeRn6fXbJmJGujhA
https://zoom.us/webinar/register/WN_hjXU2byeRn6fXbJmJGujhA


Thank you!
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